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Air Conditioning – Central









Business Center










Carport











Ceiling Fans











Complete Spa/Gym










Concierge











Dishwasher











Floor Level











Garage – Attached/Detached









Gated Community










Interior Upgrades










Internet Access – DSL/Cable









Intrusion Alarm










Microwave











Multiple Phone Lines










Balconies/Patios/Enclosed









Resident Services










Theater











View












Washer/Dryer – Side-by-side/Stack








W/D Connections










$$ Value of Features – Notes 

To utilize this form as an effective management tool, you need to convert the dollar value of competitive features into price per square foot.

Example: You have attached garages at a community. By shopping the competition and surveying your customers, you determine that this feature should have an assigned rental value of $150 per month. If your apartment homes are 1,000 square feet, you divide the square footage into this assigned value ($150 divided by 1,000 sq. ft.). In this, example the calculation might tell you that your apartment homes with attached garages could be getting 15 cents more per square foot than other apartment homes without this feature. There are many ways to utilize this knowledge.

Examples: 
Product/Market Knowledge – Notes 

1. Know the $$ rental value of each feature benefit at your apartment community.

2. Understand the comparable feature-benefits of competitive apartment communities.

3. Be able to sell the rental rate at your apartment community on the basis of feature-benefits and comparison with the competition.

4. Accomplish the analysis by computing the per square foot rental rate of the following:

A. Each apartment home

B. Each feature-benefit

C. Competitive apartments

D. Rental increases

E. Capital expenditures

Note: This is done by dividing the square footage of the apartment home into the dollar amount.

Example: You raise the rent $40 on an 800 square foot apartment home that was previously $600. The rental increase is 5 cents per square foot. The previous rent was 75 cents per square foot, now it will be 80 cents per square foot.
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