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Let’s look at a short list of problem areas that require a pro-active approach. Without professional property management practices small problems often grow into major issues requiring substantial time and money.  Here are some guidelines.

Non-Payment of Rent – Your lease agreement should spell out how and when the monthly rent is due and payable. The owner and/or property manager must clarify these expectations before move-in and be ready to follow these terms with no hesitation or excuse. If there is a late charge called for in the lease; then require a late fee to be included with the rent. Experience shows that this requirement effectively discourages a repeat slow payment of the rent.

Community Policies Violations and/or Neighbor Complaints – A thorough explanation of the lease terms with a clear expectation of acceptable behavior is an important foundation prior to move-in. Investigation along with documentation should establish the circumstances in an objective approach to rectify the situation. It should become quickly apparent that you are going to be fair as you uphold the lease.

Unauthorized “Guests” (Residents Not on the Lease) – If you have reason to suspect that a “guest” is actually a new tenant, you should conduct a walk-through inspection.  Let it be known that you realize that circumstances change and be willing to add the individual(s) to the lease if the “unauthorized” resident submits an application and is qualified in the same manner as authorized residents.

Pets Not on the Lease – When a resident has a pet that is not identified in the lease, often the resident may be given the option of filling out a pet addendum and paying an additional deposit. If this is not an option or the resident is not willing to comply, then the resident is required to remove the animal(s).

Missed Appointments with Repair Vendors – Repair and upkeep of the rental is a mutually-held responsibility. A maintenance appointment should be agreed upon by the vendor and the resident.  If the resident is a “no-show” at the agreed appointment time; then the resident is held responsible for the “trip charge” incurred and will be accountable to re-schedule with the vendor
Illegal and/or Dangerous Activities – A thorough application process will head off most problems before move-in. Any such situation that arises must be confronted with help from local law and/or safety agencies. If the reality of illegal and/or unsafe behavior can be proven, then the immediate enforcement of the lease terms that prohibit such behavior must follow without hesitation.
These are a few situations that illustrate the point: a pro-active approach utilizing professional property management practices will effectively remove the drama that often surrounds rental property ownership.
