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Traditionally adult students were expected to listen and learn. Instructors were expected to be well versed on the subject, provide accurate content and employ a pleasing presentation style.

Value-added training creates a new paradigm. Students are education customers who have needs similar to other customers.

They need to trust, have choices and feel in control.

This new paradigm puts instructors in a leadership position to create and accommodate an assertive learning environment. Class time is viewed as an investment of the value of the attendee’s cumulative time plus overhead, travel and lost opportunity at the worksite measured by accelerated productivity, retention of essential information, profitable behavior and attendee motivation.

To accomplish the highest return on investment, the leader must develop reflection and inquiry skills in addition to advocacy. Class discussion must convert into a collective learning mentality. All attendees must take assertive responsibility for exchanging ideas. The results of class time within this new paradigm include:

1. Shared vision

2. Team experience

3. Leadership creation

4. Individual worth

Creating a learning organization founded upon this value-added training paradigm might be the single most effective way to maintain a competitive edge in an ever-changing world.

