Can you afford to ignore ongoing education?

By Carol Levey and Neil Fjellestad

You might think you can ignore the need for on-going education and if you're lucky you might get away with it. But don't count on it! About a year ago, an owner was invited to a fair housing workshop. He decided not to attend and said," If it ain't broke don't fix it." The words went straight from his lips to his hips (his wallet). Shortly thereafter he was slapped with three fair housing lawsuits. Ongoing education minimizes legal liabilities in several key areas such as fair housing, personal safety, and sexual harassment to name a few.

We're not just talking about avoiding lawsuits. We're also talking about minimizing employee turnover, which also directly affects the bottom line. Statistics show that within 30 days from date of hire about 50 percent of new employees question whether they've made the right career choice. With unemployment at an all time low, savvy employers are starting to recognize that active recruitment alone will not supply qualified employees to meet the on-going demand.

In a 1998 survey, 1,000 employees in the Florida job market were interviewed to determine what would give them greater job satisfaction. The response was overwhelming - 78 percent said additional training. When facilitating groups across the country we ask what types of training are you most interested in. The response, no matter where given is the same -  fair housing, technology, effective communication skills, leadership techniques and conflict management. 

Orientation is the key to get the new employee started off on the right foot. It has been proven that there is a direct correlation between ongoing education and employee loyalty. There is also a connection between employee loyalty and productivity; between resident retention and net operating income (NOI). 

You want your employees to be focused so they'll be engaged in a career, not a job. On-going education helps define a career track, which keeps an employee moving forward. This type of employee will contribute to effective strategies for owner-operators and management companies and will increase the value of real estate assets they operate. 

Maybe you've heard the old saying that the in order to get people to do what you want you must first discover what they want and give it to them. Let's give our employees the tools they need to succeed. It's never to late to get started. You will be greatly rewarded with the return on your investment (ROI).

The following form is a communication tool that we often utilize within industry companies. It shows the value that each on-site member contributes to the bottom line.
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