Ideas for Winning at the Work-Life Challenge

From the July/August 2002 issue of Health, here is a brief look at the companies winning top honors for helping women win at the work-life challenge. Look through the list of traits that make these companies that stand out. Maybe there is an idea or two that you can incorporate into your workplace.

Get Healthy

1. Provide preventive health services such as free, 24-hour confidential counseling for depression, alcoholism, etc. 

2. Provide portable defibrillators have employees trained to use them and other life-saving medical techniques.

3. Provide free-screening tests (i.e. depression) on your company’s website or through a toll-free call.

4. Provide a list of local services and coupons that benefit new mothers.

5. Have in-house physicians or other health personnel that your employees can visit and receive personal health information from.

6. Create or provide a support system for employees experiencing a crisis (i.e. a support group for cancer survivors).

7. Provide health equipment and physical fitness training for employees.

8. Take a holistic approach to your employee’s health such as providing healthy snacks and/or a fitness/wellness center onsite.

9. Provide incentives to participate in personal wellness programs.

10. Provide healthy options at the company lunchroom/cafeteria.

11. Hold and/or participate in annual onsite health fair.

12. Provide ergonomic equipment and make sure the employees are using it correctly.

Be Family Friendly

13. Subsidize programs that benefit the employee’s families (i.e. equip children with bike helmets).

14. Be kid-friendly and allow employees to bring their children to work.

15. Provide low-cost, onsite childcare.

16. Provide educational programs and lessons (soccer, ballet, computer training) for employees’ children at your child care center during work time.

17. Be flexible about hours and benefits at your child care center. One company allows employees that are working late to order a free dinner for their children.

Telecommuting

18. Allow flexible schedules and some employees to work at home with company equipment.

19. Don’t penalize employees that telecommute – offer them room for advancement and have management keep in touch to prevent isolation.

Get Personal

20. Allow your employees to dress in business casual.

21. Provide comfortable, stress-free zones for your employees.

22. Use a points system that allows employees to earn vouchers for rewards.

23. Provide open forums where employees are allowed to voice their opinions, likes and dislikes. Collect the comments, which remain anonymous, and send to management for consideration.

24. Be sensitive to employee’s personal needs.

25. Allow employees to earn or buy extra time off.

26. Have an onsite zone where employees can take care of business such as banking, mailing letters, filling prescriptions, etc.

27. Encourage internal organizations that help employees resolve work-life dilemmas and resolve workplace disagreements.

28. Provide a concierge service that connects your staff with personal services. This allows your employees to spend less time on personal business.

Encourage Education

29. Provide monetary incentives for employees to participate in education.

30. Provide in-house education for your employees.

31. Provide employee training on your company website.

32. Award college scholarships to employees and their children.

Encourage Activism

33. Allow your employees to participate in causes that your company supports during company time at company pay.

34. Practice what you preach. Make sure company benefits are in line with the company’s overall philosophy.

35. Subsidize environmentally sound purchases for employees such as hybrid cars (electric/gas) or solar electricity.

36. Allow a percentage of the employee’s work time to be used for community projects.

Research supports the notion that women worry more than men. Actually a lot more. On average men worry about three things: their immediate families, work and money. Women, however, on average worry about 12 things on a consistent basis. Easing some of these pressures for our employees can raise individual productivity and lower turnover.

