
Leadership Resolutions for 2006

It's important that industry company leaders do not become immobilized or demoralized by the buying hesitancy of the general consumers, the investment caution of general businesses and the complicated nature of international politics. Do not become disengaged or isolated from the operational basics of your business. Sometimes blinders are needed in order to focus on the most important reasons your business is successful: 

a. The people around you - customers and employees and 
b. The business practices that build trust and confidence among these important people. 
"Here are five resolutions to help executives and managers make allies of workers in their bid to achieve corporate goals in the year ahead," said Michael Kinsman a writer for the San Diego Union Tribune. According to Kinsman, employers should: 

1. Make a genuine effort to listen more closely and more often to the people that work for you. 
2. Create an environment that encourages experimentation and nontraditional thinking from your employees. 
3. Build trust in your workforce. 
4. Whittle down bureaucratic hurdles. 
5. Show regular appreciation for the people who do things that make the company run. 
Nice people (and businesses) don't finish last. The recent focus on unethical business practices in corporate America by the mainstream media has ignored the thousands of businesses that incorporate ethical practices in the very fabric of their organizations. Dr. Gary Wenet, a psychologist and an author specializing in business leadership said, "It starts with the leadership of any company. No matter how big or small a company is, it's extremely important and makes good business sense to have a strong moral compass, a strong set of values that serves as a foundation of business." One of the first steps for running an ethical business is to develop a code of ethics and a mission statement that incorporates these ethics. Some things that you can do to develop a code of ethics are: 

· Identify the moral barometer 
· Brainstorm a list of values 
· Use model codes from other companies as a guide 
· Produce your own written code 
· Walk the talk 
· Make the values important in your organization, by going beyond simply posting the code. 
It's important that employees see that their leaders consistently follow the code. In addition, some companies require their workers to annually endorse the code of ethics as a condition of employment. The use of a code of ethics has the long-term benefit of attracting dependable, loyal, long-term employees, which in turn increase customer loyalty. In addition, customers tend to return to businesses they feel comfortable doing business with. Costco is an example of a company that has built strength using a code of ethics. It is expected to pass the 100,000-employee mark in part due to its consistent ethical practices. Every employee receives training at their initial orientation and leadership is required to attend a training course on ethics. Jim Sinegal, the President and CEO, said that every employee, not just the CEO, must have zeal to identify ethical issues. The practices that Costco includes in its code are: 

· Obey the law 
· Take care of members 
· Take care of employees 
· Respect suppliers 
· Reward shareholders 
Wenet suggests that companies remain realistic about their code of ethics, because no matter how hard an employer tries to enforce a code there will some people that violate that code. This year will be as good or bad for your business as its leadership will choose. It will be full of opportunity to learn and grow for leaders that are resolved to do both and effectively share their renewed vision with the important people around them. 

Some information courtesy of the San Diego Union Tribune and the Costco Connection. 


