Leasing vs. Steering

Steering is an important fair housing pitfall to avoid when showing apartment homes. It can start with the best of intentions – we want our residents to be happy where they are living.  Even with the best of intentions it is possible to discriminate.  It can occur anytime that a leasing specialist either encourages or discourages a potential resident towards living in a particular location within the apartment community because of their race, sex, religion, color, national origin, familial status or handicap. Some jurisdictions also have additional protected classes such as income source, sexual orientation and marital status. 

Leasing an apartment home relies on positive non-discriminatory information to encourage the potential resident to make a decision (i.e. “The large closets in this home provide excellent storage space”). The apartments shown are based on non-discriminatory categories selected by the potential resident in the “welcome” or “guest” card such as size, location and price.  The leasing specialist lets potential residents decide what they want to see and shows as many available apartments as the potential resident desires. Everyone is given the same treatment and all visits are documented. Potential residents are allowed to form their own opinions about apartment home suitability. 

While it is okay to point out features of a community that may be a selling point to potential residents, it’s important to let everyone see those same features. Don’t show the tot lot only to families with children or avoid showing the fitness center to a potential resident with a physical disability.

Whether or not intentional discrimination occurs it is important to remember that a potential resident only has to feel discriminated against to file a complaint. Also, your verbal or written communication may have the effect of discriminating against some because of their race, sex, religion, color, national origin, familial status or handicap. With that in mind here are some of the main differences between leasing and steering:

	Leasing
	Steering

	· Let potential residents decide what they want to see based on their preferences
	· Choose what apartments will be shown based on personal assumptions you’ve made.

	·  Base your presentation on needs stated on the Welcome Card (i.e. floor plan, location, price).
	· Make statements to encourage the potential resident to live in certain areas of the community and/or avoid others.

	· Emphasize positive features of every apartment home shown.
	· Make comments about whether the home is suitable for the potential resident. (i.e. “Wouldn’t you feel safer on the first floor with a toddler?”)

	· Ask the potential resident about the suitability of the home being shown. (i.e. “What would work best for you: first, second or third floor?”)
	· Treat people according to perceived characteristics (including disabilities).

	· Treat everyone the same each and every time.
	· Vary tour route according to what you think the needs of the potential resident are.

	· Use the same tour route every time, unless directed otherwise by the potential resident.
	· You believe inconsistencies in your leasing presentation are acceptable.

	· Apply community policies consistently
	· Let your presentation vary when dealing with potential residents because of mood or personal feelings.

	· Your leasing presentation is consistent. Everyone is given the same energy, enthusiasm and information as well as an invitation to rent.
	· Limit what the potential resident is shown as far as availability.

	· Show the potential resident as many homes as she or he wants to see.
	








